Volume 2, Number 18

IMORI

DPW- SOLID WASTE
CITISTAT
Reporting Period: JANUARY 22, 2005 through FEBRUARY 4, 2005

MAYOR
MARTIN owaLLEY P

MBE/WBE EXPENDITURES

Date Appointed: August 21, 2000

REPORTING PERIOD - 12/1/04 through 12/31/04 FY 2005
EXPENDITURE TYPE
Expenditures MBE Per centage WBE Percentage | Expenditures MBE Per centage WBE Per centage
Architectural and Engineering $0.00 $0.00 #DIV/O! $0.00 | #DIV/O! $0.00 $0.00  #DIV/O! $0.00  #DIV/O!
Construction $0.00 $0.00  #DIV/O! $0.00  #DIV/O! $0.00 $0.00  #DIV/O! $0.00  #DIV/O!
Direct Payment Orders  $10,253.94 $995.75 9.7% $250.55 25% $44,600.07 $507645 11.4% $4,033.59 9.0%
Purchase Orders $0.00 $0.00  #DIV/O! $0.00  #DIV/O! $0.00 $0.00  #DIV/O! $0.00  #DIV/O!
Professional Services $0.00 $0.00  #DIV/O! $0.00  #DIV/O! $0.00 $0.00  #DIV/O! $0.00  #DIV/O!
TOTALS $10,253.94 $995.75 9.7% $259.55 25% $44,600.07 $5,076.45 11.4% $4,033.59 9.0%
PERSONNEL DATA
TWO-WEEK REPORTING PERIODS VOLUME-TO-DATE
12/11-12/24 12/25-01/07 | OL/08-01/21 | 01/22-02/04 Per cent Average Minimum Maximum Total Periods bV &1
Change Employees
OVERTIME (HOURS)
2536.7 3,189.5 2,711.0 6,026.5 122.3% 3,055.7 1,607.5 6,026.5 55,002.5 18
Administration 10.0 105 15 69.0 66.3% 182 8.0 69.0 327.0 18
Collections [Routine Services] 1,994.0 25830 1,8185 5168.0 184.2% 1,865.0 7320 5168.0 33,5705 18
Collections [Special Services] 526.7 593.0 846.0 739.0 -12.6% 1,108.4 526.7 1,9485 19,951.3 18
Environmental Services 6.0 30 5.0 50.5 910.0% 64.1 30 217.0 1,153.7 18
UNSCHEDUL ED LEAVE (DAYS)
1745 238.0 276.8 255.3 -7.8% 2214 133.0 276.8 3,985.4 18 113
Administration 8.0 838 8.1 50 -38.3% 7.0 26 11.0 126.8 18 3
Collections [Routine Services] 82.0 151.0 178.0 169.0 -5.1% 1242 82.0 178.0 22355 18 80
Collections [Special Services] 75.0 69.4 69.4 65.7 -5.3% 776 29.7 1215 1,395.9 18 24
Environmental Services 95 838 21.3 156 -26.8% 126 30 26.5 2272 18 6
DISABILITY (DAYS)
255 275 395 50.0 26.6% 384 25 70.0 690.5 18 7
Administration 00 00 00 0.0 0.0% 0.0 00 00 00 18 0
Collections [Routine Services] 12.0 10.0 21.0 380 81.0% 26.8 10.0 25 482.0 18 5
Collections [Special Services] 135 175 185 12.0 -35.1% 114 00 300 2055 18 2
Environmental Services 0.0 0.0 0.0 0.0 0.0% 02 0.0 30 30 18 0
LIGHT DUTY (DAYS)
2165 181.0 188.0 192.0 2.1% 2221 165.0 3895 3,998.5 18 26
Administration 00 00 00 0.0 0.0% 00 00 00 00 18 0
Collections [Routine Services] 158.0 133.0 100.0 103.0 3.0% 141.0 86.0 2755 2537.5 18 15|
Collections [Special Services] 295 39.0 82.0 87.0 6.1% 67.2 380 103.0 1,210.0 18 10
Environmental Services 9.0 9.0 6.0 20 -66.7% 13.9 20 220 251.0 18 1

Meeting .No. 17: 2/04/2005
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BALTIMORE

EMPLOYEE LEAVE SUMMARY
BUREAU OF SOLID WASTE

Reporting Period: JANUARY 22, 2005 through FEBRUARY 4, 2005

DPW - SOLID WASTE

. . q R Family
Required Work | Emergency = Scheduled = Unscheduled = Sick . X Accident | Permission . Personal | COMP ; X |
BipgEs Days Leave Sick Sick Bank SRR [Unapproved] Time Leave Ve Leave Time "f_‘g{ca‘ [w/ Permission] FADEYS | TOUALS
Administration 18 173 10 100 00 00 05 0.0 0.0 0.0 52 0.8 15 121 13 0.0 314
Collections[Routine Seqvices] 496 4960 10 180.0 885 00 130 675 380 29.0 2435 585 60 10 31.0 00 756.0
Collections| Spedialisavices] 343 3,430 10 730 200 40 40 47 120 100 1322 26 60 202 29.0 00 374.7
EnvironmentalfSenvices 47 469 40 50 50 00 100 00 00 6.0 20.9 110 10 66 220 00 875
TOTALS 904 0,032 7.0 268.0 1135 40 | 275 109.2 50.0 450 401.8 929 | 145 | 399 833 00 | 12496
Reporting Period: January 7, 2005 through January 21, 2005
. . q R Family
Required Work ~ Emergency =~ Scheduled = Unscheduled — Sick . X Accident = Permission . Personal  COMP ; X |
g Days Leave Sick Sick Bank Sk [Unapproved] Time Leave VeI Leave Time NII_(:i/C:‘ [w/ Permission] DES  TOTALS
admnSation 18 162 20 95 00 00 00 00 00 00 2.7 13 22 91 40 00 2838
Collections[Routine Sevices) 506 4,347 0.0 151.0 940 00 110 730 21.0 410 1720 45 70 20 340 00 640.5
Collections[Specialiscivices) 42 3,078 0.0 60.6 20 100 135 339 185 6.0 110.7 120 25 190 287 00 337.4
Envicamentalicaiices 48 428 73 40 120 00 70 00 00 6.0 180 83 12 120 176 00 86.1
TOTALS 914 8,015 93 2251 1280 100 = 315 106.9 395 53.0 303.4 561 | 129 | 421 84.3 00 | 10028

Change from Last Period

- 6.8% 5.3% - - - - - 02.6%  (385%) (3L8%)  33.0% (67.5%) 9.0%
(2.0%) 14.1% 19.2% (5.9%) - 182% (7.5%) 81.0% (29.3%) 21.6% 69.6% (14.3%) (50.0%) (88%) #DIV/O! 18.0%
0.3% 11.4% #DIV/O! 20.5% (9.1%) (60.0%) (70.4%) 23.0%  (35.1%) 66.7% 19.4% 88.3% 1400%  6.3% 1.0% #DIV/O! 11.1%
(21%) 9.6% -45.21% 25.0% (58.3%) | 2% - - - 16.1% 32.50% (16.7%) (45.0%) 25.0% 1.6%
(1.1%) 12.7% (24.7%) 19.1% (11.3%)  (60.0%) (12.7%) 2.2% 26.6% (15.1%) 32.4% 65600 12.4%  (5.2%) (1.2%)  #DIV/O! 14.3%




Volume 2, Number 18 DPW - SOLID WASTE

BALTIMORE
CITISTAT CITISTAT
DISCIPLINARY ACTION
on Reporting Period: JANUARY 22, 2005 through FEBRUARY 4, 2005

ATTENDANCE -RELATED DISCIPLINARY ACTIONS

TWO-WEEK REPORTING PERIODS FISCAL YEAR TOTALS
zﬁ::g; FY2002 = FY2003 | FY2004 = FY2005 zﬁ::g; Totals | Periods
12/11-12/24 | 12/25-01/07 | 01/08-01/21 | 01/22-02/4
VERBAL 2 1 2 2 0.0% 27 11 48 43 -59.3% 2,135 94
Supervisors 0 0 0 0 0.0% 2 1 0 0 -50.0% 2,141 94
Front-Line 2 1 2 2 0.0% 25 10 48 43 -60.0% 2,268 94
WRITTEN 3 2 7 14 100.0% 220 230 141 9% 4.5% 2,933 94
Supervisors 1 0 0 0 0.0% 2 7 3 1 250.0% 2,945 94
Front-Line 2 2 7 14 100.0% 218 223 138 95 2.3% 3,598 94
SUSPENSIONS 3 2 7 5 -28.6% 70 9% 128 44 37.1% 3,900 94
Supervisors 0 0 0 0 0.0% 0 1 5 0 3,904 94
Front-Line 3 2 7 5 -28.6% 70 95 123 44 35.7% 4,202 94
OTHER DISCIPLINARY ACTIONS
TWO-WEEK REPORTING PERIODS FISCAL YEAR TOTALS
12/11-12/24 | 12/25-01/07 | 01/08-01/21 | 01/22-02/4 Zﬁ::;; FY 2002 FY 2003 FY 2004 FY 2005 (F;f:ac:;; Totals Periods

VERBAL 1 1 3 2 -33.33% 14 25 19 25 78.6% 1,356 94
Supervisors 0 1 0 0 0.00% 2 10 5 5 400.0% 730 94
Front-Line 1 0 3 2 -33.33% 12 15 14 20 25.0% 503 94
WRITTEN 6 4 7 6 -14.29% 201 203 168 70 1.0% 1,313 94
Supervisors 3 1 0 1 9 27 31 11 200.0% 1,124 94
Front-Line 3 3 7 5 -28.57% 192 176 137 59 -8.3% 1,830 94
SUSPENSIONS 9 9 11 7 -36.36% 204 202 230 103 -1.0% 2,784 94
Supervisors 0 1 1 0 -100.00% 10 7 10 4 -30.0% 2,827 94
Front-Line 9 8 10 7 -30.00% 194 195 220 99 0.5% 3,742 94
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BALTIMORE
GITISTAT

whor
AR oucey ¥

CITISTAT

Reporting Period: JANUARY 22, 2005 through FEBRUARY 4, 2005

CITIZEN COMPLAINTS

DPW - SOLID WASTE

TWO-WEEK REPORTING PERIODS

YEAR-TO-DATE

12/11-12/24 | 12/25-01/07 | 01/08-01/21 | 01/22-02/04 zir;:negé Average [ Minimum | Maximum Total Periods
ALLEYS, LOTS, & STREETS 439 513 838 406 -51.6% 593.9 406 838 10,097 17
MIXED REFUSE 188 212 192 39 106.3% 195.4 128 39 3,321 17
RECYCLING 96 44 147 189 28.6% 115.5 44 218 1,964 17
BULK TRASH [SCHEDULED] 5 3 3 4 33.3% 6.6 2 32 113 17
ENFORCEMENT 474 677 584 422 -27.7% 803.2 422 1,237 13,654 17
GRAFFITI 11 27 17 21 23.5% 22.8 11 32 387 17
CORNER CANS 14 16 13 15 15.4% 14.2 6 28 242 17
PARKS 2 5 2 0 -100.0% 8.8 0 21 150 17
TOTAL COMPLAINTS 1,229 1,497 1,796 1,453 -19.1% 1,760.5 1,229 2,372 29,928 17
REFERRALS TO HCD 23 35 18 52 188.9% 35.8 18 70 608 17
MIXED REFUSE COLLECTION
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
Percent
12/11-12/24 | 12/25-01/07 | 01/08-01/21 | 01/22-02/04 Change Average [ Minimum | Maximum Total Periods
MIXED REFUSE (TONS) 8,031.56 8,905.36 7,714.83 6,867.46 -11.0% 8,543.2 6,867 9,533 145,234 17
AVG. O.T. PER ROUTE 1.03 3.48 145 0.66 -54.8% 1.2 0 3 20 17
LOST MAN DAYS 47 95 114 119.5 4.8% 86.8, 47 120 1,476 17
AVG. ROUTE TIME 6.94 7.63 6.95 6.96 0.1% 6.7 6 8 114 17
TOTAL OVERTIME 822.0 2,308.0 1,052.0 517.0 -50.9% 866.9 357 2,308.0 14,737 17
RECYCLING OPERATIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
Percent
12/11-12/24 | 12/25-01/07 | 01/08-01/21 | 01/22-02/04 Change Average [ Minimum | Maximum Total Periods
RECYCLING (TONS) 460.00 177.66 712.00 308.78 -56.6% 4412 178 712 7,500 17
AVG. O.T. PER ROUTE 3.28 4.01 1.65 2.75 66.7% 2.7 0 4 45 17
LOST MAN DAYS 15 40.9 24.4 23 -5.7% 16.5 4 41 281 17
AVG. ROUTE TIME 7.15 7.48 7.34, 7.51 2.2% 7.0 6 8 118 17
TOTAL OVERTIME 269.2 168.5 165.0 275.0 66.7% 226.1 0 350 3,843 17
BULK TRASH OPERATIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
Percent
12/11-12/24 | 12/25-01/07 | 01/08-01/21 | 01/22-02/04 Change Average [ Minimum | Maximum Total Periods
BULK TRASH (TONS) 2223 162.85 173.95 145.98 -16.1% 226.6 146 335 3,853 17
LOST MAN DAYS 20 15 15 0 -100.0% 135 0 31 230 17
TOTAL OVERTIME 0 0 0 12 139 0 224 236 17
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BALTIMORE
GITISTAT
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CITISTAT
Reporting Period: JANUARY 22, 2005 through FEBRUARY 4, 2005

LOT CLEANING OPERATIONS

DPW - SOLID WASTE

12/11-12/24 | 12/25-01/07 | 01/08-01/21 | 01/22-02/04 |Percent Change| Average | Minimum | Maximum Total Periods
LOT [TONS] 35.54 39.99 14.02 19.30 37.7% 63.3 14 110 1,077 17
RECEIVED 17 13 15 12 28.7% 27.7, 9 73 471 17
ABATED 12 9 15 13 -20.0% 19.7 9 69 335 17
OVERDUE 0 0 1 0 -100.0% 1.7 0 8 29 17
OVERTIME 0 0 0 0 0.0% 0.8 0 13 13 17
ALLEY CLEANING OPERATIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
12/11-12/24 | 12/25-01/07 | 01/08-01/21 | 01/22-02/04 |Percent Change| Average |Minimum | Maximum Total Periods
ALLEYS [TONS 242.74 197.70 137.10 219.28 59.9% 306.6 128 553 5,212 17
TOTAL OVERTIME 110.0 3.0 88.5) 0.0 -100.0% 3716 0 918 6,317 17
RECEIVED 251 320 628 252 -59.9% 3718 251 628 6,320 17
ABATED 180 306 198 186 -6.1% 353.9 137 726 6,017 17
OVERDUE 89 101 140 656 368.6% 140.8 11 656 2,394 17
DIRTY STREET CLEANING
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
12/11-12/24 | 12/25-01/07 | 01/08-02/04 | 01/22-02/04 |Percent Change| Average |Minimum | Maximum Total Periods
RECEIVED 171 180 208 142 -31L.7% 193.8 135 293 3,295 17
ABATED 172 88 79 125 58.2% 194.6 88 298 3,309 17
OPEN 98 92 129 17 -86.8% 80.8, 24 174 1,373 17
OVERDUE 19 13 46 3 -93.5% 6.3 0 46 107 17
STREET SWEEPING OPERATIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
12/11-12/24 | 12/25-01/07 | 01/08-01/21 | 01/22-02/04 |Percent Change| Average |Minimum | Maximum Total Periods
STREET SWEEPING (TONS) 160.17 170.38 140.78 43.97 -68.8% 263.7 44 437 4,483 17
AVG. O.T. PER ROUTE 0.29 0.33 0.21 0.00 -100.0% 0.4 0 1 7 17
LOST MAN-DAYS 4 2 2 0 -100.0% 2.2 0 8 38 17
AVG. ROUTE TIME 7.35 7.35 7.35 7.35 0.0% 6.7 2 8 114 17
TOTAL OVERTIME 28.0) 32.0 16.5 0.0 -100.0% 49.0 0 89 833 17
SANITATION ENFORCEMENT
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
12/11-12/24 | 12/25-01/07 | 01/08-01/21 | 01/22-02/04 |Percent Change| Average | Minimum | Maximum Total Periods
CITATIONS ISSUED 1,217 1,050 1,182 1,529 29.4% 1,211.2 907 1,529 20,591 17
TOTAL FINES ASSESSED $68,140 $61,250 $68,430 $88,760 29.7%| 70,808.5 58,920 88,760 1,203,744 17
CITATIONS UPHELD 27 25 59 66 11.9% 50.4 25 76 856 17
DISMISSALS 2 4 4 4 0.0% 8.5 2 18 144 17
DEFAULTS 10 23 8 20 150.0% 20.0, 8 36 340 17
VOIDS 17 47 13 37 184.6% 34.5 13 64 587 17
OFFICERS ERROR 3 15 0 4 10.1 0 23 172 17
DPW CLERICAL ERRORS 0 1 2 2 0.0% 2.4 0 6 40 17
FINES LEVIED $1,090 $990 $2,660 $2,650 -0.4% 2,059.1 990 3,765 35,005 17
FINES-ON DEFAULTS $1,770 $6,870 $1,590 $3,750 135.8% 3,652.9 1,590 6,870 62,100 17
FINES FOR VOIDS $1,150 $3,050 $670 $2,670 298.5% 2,063.5 670 3,780 35,080 17
FINES ASSESSED FOR HEARINGS $2,340 $3,940 $4,630 $5,340 15.3% 4,717.6 2,340 7,210 80,200 17
HEARINGS HELD 39 39 39 39 0.0% 72.8 39 119 1,238 17
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CREW PERFORMANCE WORKSHEET
BUREAU OF SOLID WASTE
Reporting Period: JANUARY 22, 2005 through FEBRUARY 4, 2005

MIXED REFUSE COLLECTION

DIRTY STREET COMPLAINTS

Borough | Supervisor's Name
1 TISDALE
11 NADOLNY
12 MITCHELL
13 LEWIS
14 MCKEEVER
15 LOMAX
21 SCRIVENS
22 CALDWELL
23 LINDSEY
24 ROBINSON
25 WESTON
31 EMMONS
32 BROWN
33 STEELE
34 JENKINS
35 COKING
36 THORNTON
4 POLLITT
42
43 SHORT
a4 CROCKETT
45 BRADSHER

SUMMARY

No. of
Routes

788

38

32

32

28

40

46

38

36

36

36

46

38

24

24

32

42

Lost Man
Days

13

10

14

17

135

4

1195

Avg.

Total Tonnage Tonnage per

Route

17373 #DIV/O!

330.13

300.86

274.64

363.85

360.22

210.08

353.59

365.17

412.78

376.52

214.17

27471

267.17

346.72

398.96

381.18

245.80

183.67

280.32

396.00

357.19

6,867.46

8.69

9.40

858

8.27

8.19

7.50

8.84

7.94

9.38

9.91

5.95

7.63

7.42

7.54

10.50

8.66

10.24

7.65

8.76

9.00

8.50

8.72

Avg. Time
per Route

6.38

6.79

6.72

6.67

7.30

6.95

6.90

7.43

6.93

7.58

7.40

7.17

7.14

6.55

6.79

6.33

6.86

7.02

72

6.96

6.97

7.00

6.96

Overtime
Expended

255

275

125

85

21.0

45.5

46.0

18.0

25.0

5.0

8.0

1.0

57.0

69.0

9.0

0.0

8.0

10.0

61.0

517.0

per Route

#DIV/O!

0.67

0.86

0.39

0.19

0.68

0.75

114

1.00

0.41

0.78

0.69

0.14

0.22

0.02

150

157

0.38

0.00

0.25

0.23

1.45

0.66

10

25

27

16

23

23

24

13

11

18

17

13

18

46

Avg. Overtime Complaints Complaints

Received Abated

5

10

25

27

16

23

23

24

11

18

17

13

7

46

Supervisor's Name | Received

TISDALE

NADOLNY

MITCHELL

LEWIS

MCKEEVER

LOMAX

SCRIVENS

CALDWELL

LINDSEY

ROBINSON

WESTON

EMMONS

BROWN

STEELE

JENKINS

COKING

THORNTON

POLLITT

SHORT

CROCKETT

BRADSHER

SUMMARY

10

10

16

11

17

142

Abated

14

10

16

125

Open

17

Overdue

Baltimore County: 1
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CREW PERFORMANCE WORKSHEET
BUREAU OF SOLID WASTE

Reporting Period: JANUARY 22, 2005 through FEBRUARY 4, 2005

BULK TRASH
EMPLOYEES ASSIGNED AVAILABLE PERSONNEL COMPLAINTS
. Number Total Crews L ost Average .
Supervisor's ) Employees Total : Overtime
of Worked This Man Tonnage Daily
Name . Required Tonnage Expended
Crews Period Full Time Temporary Full Time Temporary Days per Crew Received Abated
MURRAY 3 30 9 9 0 9 0 0 45.75 1.53 0.0 1 1
ROSS 3 30 9 9 0 9 0 0 36.46 1.22 0.0 1 1
DIMICK 3 30 9 10 0 9 0 0 34.00 1.13 12.0 2 2
JONES 3 30 9 10 0 9 0 0 29.77 0.99 0.0 0 0
SUMMARY 12 120 36 38 0 36 0 0 145.98 1.22 12.0 4 4
For thisreporting period, there were a total of 2,634 scheduled bulk stops. Thisrepresentsa 6% decrease from the last reporting period (2,790).
The number of unscheduled pickupsis 61.
RECYCLING COLLECTION
Number EMPLOYEES ASSIGNED AVAILABLE PERSONNEL Lost Average Average Average COMPLAINTS
Supervisor's Employees Total ) Overtime )
of ] Man Tonnage Time Overtime
Name Required X i Tonnage Expended .
Routes Full Time Temporary Full Time Temporary Days per Route per Route per Route Received Abated
ELLIS 27 27 19 5 18 5 15 91.91 3.40 7.62 75.5 2.80 87 87
THORNTON 25 25 13 3 13 3 0 54.42 2.18 7.49 89.5 3.58 54 54
ROBEY 24 24 13 3 12 3 2 93.23 3.88 7.82 65.0 271 10 10
MABLE 24 24 12 2 12 2 6 69.22 2.88 7.09 45.0 1.88 38 38
SUMMARY 100 100 57 13 55 13 23 308.78 3.09 7.51 275.0 2.75 189 189

Complaints Breakdown:

Bottles/Cans-123, Paper-58, Plastic-8. Schools & City Buildings-35.39 tons




MECHANICAL STREET SWEEPING OPERATIONS

EMPLOYEES ASSIGNED AVAILABLE PERSONNEL Lost Average Average COMPLAINTS
. Supervisor's | Number of | Employees Total Overtime .
Unit . Man Tonnage Overtime
Name Routes Required X . Tonnage Expended .
Full Time Temporary Full Time Temporary Days per Route per Route Received Abated
260 MAYO 0 5 5 4 0 0 0.00 1 0
260 BULLARD 0 25 17 16 0 43.97 0.00 3 0
SUMMARY 0 30 22 0 20 0 0 43.97 0.00 4 0
FIRE & LOT ACTIVITIES
EMPLOYEE ASSIGNED AVAILABLE PERSONNEL Lost COMPLAINTS
L. Supervisor's Employees Total Overtime
Activity ; Man
Name Required . . . Tonnage Expended
Full Time Temporary Full Time Temporary Days Received Abated Open Overdue
LOT HEALY 12 9 2 2 12 13 5 0 19.3 0.0
FIREDEBRIS | ENKINS 10 6 3 3 18 12 11 1 34.06 0.0
SUMMARY 22 15 5 15 5 0 30 25 16 1 53.36 0.0
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CREW PERFORMANCE WORKSHEET
BUREAU OF SOLID WASTE

Reporting Period: JANUARY 22, 2005 through FEBRUARY 4, 2005

MADVACS BUSINESSDISTRICT CLEANING

Total Vacuum

Assigned Work Area MadVac Operator = Lost Man Days DaysWorked Bags Used Tonnage
EASTERN AVENUE HARRISON 0 10 40 0.84
HIGHLANDTOWN BROWN 0 10 45 0.94

MONUMENT/MADISON STS. JOHNSON 0 10 50 1.05
HARFORD ROAD DOUNEYE 0 10 47 0.98]
25TH STREET BROWN 0 10 33 0.69
DRUID HILL/McCULLOH ST. | HUTCHINSON 0 10 49 1.02
PENNSYLVANIA AVENUE WINDER 0 8 30 0.63]
W.LOMBARD/W. PRATT STS. MCCREADY 0 0 0 0
WASHINGTON VILLAGE PEARCES 0 10 55 115
PARK HEIGHTS MALLORY 0 10 54 113
FELLSPOINT FARMER 0 10 45 0.94
FORT AVENUE MORRANTE 0 10 39 0.81

SUMMARY 0 108 487 10.18

GRAFFITI CLEANING OPERATIONS
District Comp!aints Complaints | Area Cleaned Cost_ for the
Received Abated [square feet] Complaints Abated
NORTHWEST 16 4,283.00 3,040.93
NORTHEAST 0 31 7191.00 5105.61
SOUTHWEST 7 110 10,115.00 7,181.65
SOUTHEAST 9 115 22,319.00 15,846.49
DOWNTOWN 2 7 699.00 496.29
SUMMARY 19 279 44,607.00 $31,670.97

Baltimore Co. -2




ALLEY/ILLEGAL DUMPING CLEANUPS

Dedi
. i Overtime District Crews Overtime icated
Date Recycling Crews Available Tonnage ) Tonnage Alley Crews| Tonnage
Expended Available Expended i
Available
22-Jan-05 0 0.00 0 0.00
24-Jan-05 0 0.00 1 2.38 2 4.90
25-Jan-05 0 0.00 N 1 6.53 3 3.44
26-Jan-05 0 0.00 ‘ ’ 0 2 3.67
27-Jan-05 0 0.00 4 17.50 1 1.68|
28-Jan-05 0 0.00 3) 12.27 3 6.57
29-Jan-05 1 7.57 0 0.00
31-Jan-05 1 5.07 3 6.91
1-Feb-05 3 26.11 4 8.25 3 6.88
2-Feb-05 5 6.12 5 11.52 3 7.06
3-Feb-05 5 7.77 4 9.43 5 8.64
4-Feb-05 6 12.23 5 9.02 5 7.38
SUMMARY 19 52.23 0.0 29 89.54 0.0 30 57.13
ADDITIONAL DAILY CLEANING CREWS
. . . No. of Crews i
Special Crew Designation . CrewsAssigned Tonnage
Required
HARFORD ROAD 1 1 411
NORTH AVE./
BROADWAY 2 1 8.44
MEDIAN STRIPS 4 1 1.01
BUS STOPS 4 1 6.82
SUMMARY 11 4 20.38
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CREW PERFORMANCE SHEET
BUREAU OF SOLID WASTE

MIXED REFUSE PERSONNEL AVAILABILITY DATA
Reporting Period: JANUARY 22, 2005 through FEBRUARY 4, 2005

NORTHWEST DISTRICT

DPW - SOLID WASTE

AYOR
MARTIN OMALLEY
TOTALS
Required
Mixed Refuse, !
Chauffers 23 Available
Percentage
Required
Solid Waste )
Workers 52 Available
Percentage
Required
Equipment 16 Available
Percentage
Routes
Routes
Routes 16 Delayed
Percentage
TOTALS
Required
Mixed Refuse, )
Chauffers 16 Available
Percentage
Required
Solid Waste )
Workers 46 Available
Percentage
Required
Equipment 20 Available
Percentage
Routes
Routes
Routes 17 Delayed
Percentage

MON TUE WED THU FRI SAT MON TUE WED THU FRI
AVERAGE
24-Jan 25-Jan 26-Jan 27-Jan 28-Jan 29-Jan 31-Jan 1-Feb 2-Feb 3-Feb 4-Feb
16 16 16 15 16 16 16 16 15 16 15.8
15 15 14 15 16 16 13 13 13 14 14.4
94% 94% 88% 100% 100% 100% 81% 81% 87% 88% 91%)|
32 33 33 32 33 32 33 33 32 33 32.6|
36 32 32 32 33 34 34 31 32 34 33.0
113% 97% 97% 100% 100% 100% 106% 103% 94% 100% 103% 101%|
16 16 16 15 16 16 16 16 15 16 15.8
12 13 16 15 14 14 15 13 12 10 134
75% 81% 100% 100% 88% 88% 94% 81% 80% 63% 85%)|
16 16 16 15 16 16 16 16 15 16 15.8
5 5 2 1 1 1 0 1 0 0 1.6
31% 31% 13% % 6% 6% 0% 6% 0% 0% 10%)|
NORTHEAST DISTRICT
MON TUE WED THU FRI SAT MON TUE WED THU FRI
AVERAGE
24-Jan 25-Jan 26-Jan 27-Jan 28-Jan 29-Jan 31-Jan 1-Feb 2-Feb 3-Feb 4-Feb
17 17 16 16 17 17 17 16 16 17 16.9|
16 13 14 13 10 13 12 11 12 13 12.7]
94% 76% 88% 81% 59% 94% 1% 69% 88% 76% 80%)|
34 34 32 32 34 34 34 32 32 34 33.2
36 36 34 36 37 37 37 37 34 37 36.1
106% 106% 106% 113% 109% 113% 109% 109% 116% 106% 109% 109%|
17 17 16 16 17 17 17 16 16 17 16.9|
18 15 16 20 18 16 18 18 19 20 17.8
106% 88% 100% 125% 106% 106% 94% 106% 113% 119% 118% 107%|
17 17 16 16 17 17 17 16 16 17 16.9|
7 2 0 0 3 2 3 3 2 2 2.4
41% 12% 0% 0% 18% 12% 18% 19% 13% 12% 14%)|




SOUTHWEST DISTRICT

TOTALS
Required
Mixed Refuse, !
Chauffers 24 Available
Percentage
Required
Solid Waste )
Workers 55 Available
Percentage
Required
Equipment 21 Available
Percentage
Routes
Routes
Routes 21 Delayed
Percentage
TOTALS
Required
Mixed Refuse, )
Chauffers 17 Available
Percentage
Required
Solid Waste )
Workers 40 Available
Percentage
Required
Equipment 22 Available
Percentage
Routes
Routes
Routes 16 Delayed
Percentage

MON TUE WED THU FRI SAT MON TUE WED THU FRI
AVERAGE
24-Jan 25-Jan 26-Jan 27-Jan 28-Jan 29-Jan 31-Jan 1-Feb 2-Feb 3-Feb 4-Feb
21 20 20 20 19 21 20 20 20 19 20.0
20 16 17 18 16 18 19 17 17 17 179
95% 80% 85% 90% 84% 86% 95% 85% 85% 89% 87%)|
42 40 40 40 38 42 40 40 40 38 40.0
38 38 40 37 35 40 41 38 33 35 37.9
90% 95% 100% 93% 92% 95% 103% 95% 83% 92% 94%)|
21 20 20 20 19 21 20 20 20 19 20.0
18 19 20 21 20 20 20 21 22 22 20.3
86% 95% 100% 105% 105% 111% 86% 100% 105% 95% 116% 99%)|
21 20 20 20 19 21 20 20 20 19 2000%j
3 4 2 2 0 2 1 1 0 0 15
14% 20% 10% 10% 0% 10% 5% 5% 0% 0% 7%
SOUTHEAST DISTRICT
MON TUE WED THU FRI SAT MON TUE WED THU FRI
AVERAGE
24-Jan 25-Jan 26-Jan 27-Jan 28-Jan 29-Jan 31-Jan 1-Feb 2-Feb 3-Feb 4-Feb
14 15 15 13 13 14 15 15 13 13 14.0
13 15 16 12 12 13 14 14 12 14 13.5
93% 100% 107% 92% 92% 93% 93% 93% 92% 108% 96%)|
28 30 30 26 26 28 30 30 26 26 28.0
30 38 38 28 28 32 32 32 30 30 318
107% 106% 127% 108% 108% 110% 114% 107% 107% 115% 115% 111%|
14 15 15 13 13 14 15 15 13 13 14.0
13 13 12 1 14 12 14 15 17 17 13.8
93% 100% 80% 85% 108% 86% 93% 100% 123% 131% 100%|
14 15 15 13 13 14 15 15 13 13 14.0
3 4 1 1 2 0 1 1 1 0 14
21% 2% % 8% 15% 0% % % 8% 0% 10%)|




Volume 2, Number 18

BALTIMORE
CITISTAT
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CITISTAT
SANITATION ENFORCEMENT

Reporting Period: JANUARY 22, 2005 through FEBRUARY 4, 2005

Officers

Boroughs Actual Days
Worked
[Issuing Citations]
Downtown GRAYS 8
1112 RIVERS 9
13/31 BROOKINS -DORSEY 9
14/15 BUTLER 10
21/41 BYRD 10
22/23 LATHE 10
24125 WALLACE 10
32/36 EDMOND 9
33/34 GREEN 10
35 KRAUSE 10
43/44 WHITE 45
42/45 RANDOLPH 10
Custodian of

Records PEOPLES 2

SUMMARY 1115

ENFORCEMENT OFFICER ACTIVITY DURING THISREPORTING PERIOD

Unscheduled Leave  FinesAssessed | Citations Issued SEE%D g ; gg;g‘ggﬁgs ;‘t’)‘;'eg E";qbf&i
0 $6,070 66 8.25 26 26
0 $6,450 99 11.00 29 34
0 $7,600 132 14.67 33 34
0 $6,730 123 12.30 34 31
0 $8,930 148 14.80 22 20
0 $6,280 123 12.30 26 25
0 $11,930 194 19.40 46 46
0 $5,460 99 11.00 31 29
0 $12,340 229 22.90 58 56
0 $6,770 130 13.00 27 21
0 $2,380 47 10.44 63 62
0 $7,220 127 12.70 26 26
0 $600 12 6.00 0 0
0 $88,760 1,529 13.71 421 410

Average
Abatement Time
[Days]

0.62

175

157

119

4.39

1.93

1.68

1.06

172

115

142

118

0.00

151

HISTORIC INFORMATION

Total Number of Total Amount of Fines

Citations | ssued for Citations | ssued

4,385 $237,740
6,040 $507,070

938 $57,710
5,952 $296,715
3,766 $350,160
7,056 $778,675
7,059 $665,355
6,023 $562,780
9,290 $492,010
7,208 $390,505
5,818 $273,800

163 $9,180
5,140 $282,075

68,838 $4,903,775




ENVIRONMENTAL CONTROL BOARD ACTIVITY FOR January 24, 2005 through February 4, 2005

FINESLEVIED

FINES ASSESSED NO. OF DPW
corousns | omcers TR S| nno| ATIONS | e | smsous | oeraunr | SESOY | voos | FNESTOR | ormeEms | o gt | o8
UPHELD

" ACT. SGT. SGRAYS $0.00 0 0 $0.00 0 0 $0.00 2 $100.00 1 0 0
12 CRIVERS $110.00 2 2 $100.00 0 0 $0.00 2 $100.00 0 0 0
13714 W.THOMAS $0.00 0 0 $0.00 0 0 $0.00 5 $270.00 0 0 0
. T BUTLER $0.00 0 0 $0.00 0 0 $0.00 2 $150.00 0 0 0
32 D. EDMOND $0.00 0 0 $0.00 0 0 $0.00 1 $60.00 0 0 0
3334 L.GREEN $0.00 0 0 $0.00 0 0 $0.00 4 $220.00 0 0 0
Downtowr/36 JSTANBACK $1,080.00 15 12 $735.00 1 2 $330.00 0 $0.00 0 0 0
42043 SGT. JNARDELLA $0.00 0 0 $0.00 0 0 $0.00 2 $300.00 0 0 0
21/23 R.BYRD $0.00 0 0 $0.00 0 0 $0.00 3 $460.00) 1 0 0
24/25 EWALLACE $2,030.00 34 20 $875.00 1 13 $2,550.00 5 $400.00 0 0 0
3 G.KRAUSE $680.00 12 7 $245.00 0 5 $870.00 2 $100.00 0 0 0
22141 RLATHE $420.00 8 7 $165.00 1 0 $0.00 2 $110.00 1 0 0
“ PWHITE $910.00 17 17 $510.00 0 0 $0.00 7 $400.00 0 2 0
a5 W.BANKS $110.00 2 1 $20.00 1 0 $0.00 0 $0.00 1 0 0
Rec. Custodian SGT. M.PEOPLES $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
SUBTOTAL $5,340.00| 90 66 $2,650.00! 4 20 $3,750.00| 37 $2,670.00| 4 2 0
DAVIS $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
DINGLE $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
HANLEY $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
SGT. PURVEY $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
SISTRUNK $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
VANLANDINGHAM $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
SUBTOTAL $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
TOTAL $5,340.00 90 66 $2,650.00 4 20 $3,750.00 37 $2,670.00 4 2 0




YEAR-TO-DATE

12/13/04 - 12/24/04 | 12/25/04 - 01/07/05 | 01/08/05 - 01/21/05 | 01/24/05 - 02/04/05| % CHANGE Average Minimum Maximum Total Periods
TOTAL OFFICER ERRORS 3| 15) 0| 4 17.2 1.0 52.0} 453.0] 29.0}
Officer Failed to Appear 0 0 0 0| 0.0% 0.5} 0.0 7.0 13.0) 28.0
Incorrect Person 0| 1 0| 0| 0.0% 2.8 0.0 30.0) 75.0) 29.0]
Incorrect Address] 1] 11 0 2| 7.4 0.0 35.0 189.0 28.0
Incomplete Citation 0| 0| 0| 0) 0.0% 14 0.0 21.0) 34.0) 28.0)
Inadeguate Photographs 0| 0 0| 0 0.0%] 0.6 0.0 3.0 15.0 27.0)
No Violation| 0 0 0 0f 0.0% 0.5 0.0 3.0) 11.0] 24.0|
Other* 2 3| 0 2| 5.3 0.0 25.0 145.0 29.0
TOTAL DPW CLERICAL ERRORS 0 1] 2 2| 0.0% 14.7} 0.0 39.0 374.0] 29.0
Failure to Provide Subpoenaed Business]
Record| 0 0 0f 0.0% 8.1 0.0 29.0) 207.0 29.0)
Mailing Error 0 0 1] O] -100.0% 1.2 0.0 4.0] 28.0) 28.0
Incorrect Person 0| 0| 1 2 100.0% 2.5 0.0 10.0) 62.0) 29.0)
Incorrect Address] 0| 0| 0| 0.0%) 0.3 0.0 3.0 7.0 28.0
Incomplete Documentation| 0| 0| 0) 0.0% 1.0 0.0 7.0 24.0) 28.0)
Citation Defaced 0 0 O] 0.0% 0.1 0.0 2.0 3.0 28.0
Other* 0 1 0f 0.0% 17 0.0 7.0) 43.0 28.0)
TOTAL ECB ERRORS | 0| 0 0| 0| 0.0%) 16| 0.0 17.0| 24.0) 17.0)
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BALTIMORE

CITISTAT

SANITATION ENFORCEMENT

Reporting Period: JANUARY 22, 2005 through FEBRUARY 4, 2005

TWO-WEEK REPORTING PERIOD - 01/24/05 - 02/4/05

Officer Errors DPW Clerical Errors ECB Errors
Second Citation N .
Officer Failed to | sued Before Failureto Provide Incorret | ey ooy i Incomplete
BOROUGHS OFFICERS Incorrect Person | Incorrect Address |Incomplete Citation| ~ Bad/No Photo Expiration of No Violation Other* Subpoenaed Business Mailing Error Incorrect Person Y . 9 Citation Defaced Other* P Other TOTAL
Appear Abatement Period Record Address Insufficient Subpoenaed Documentation
Documentation Business Recor df
of First Citation
11 ACT. SGT. SGrays 3 3 1 3 3 3 3 3 3 3 3
12 CRIVERS B ) B ) ) ) B ) ) ) )
13714 W.THOMAS B ) B ) ) ) B ) ) ) )
15 T.BUTLER B ) B ) ) ) B ) ) ) )
3y32 D. EDMOND B ) B ) ) ) B ) ) ) )
334 L.GREEN B ) B ) ) ) B ) ) ) )
Downtowr/36 JSTANBACK B ) B ) ) ) B ) ) ) )
42143 SGT.J.NARDELLA B ) B ) ) ) B ) ) ) )
2U23 RBYRD B ) B ) ) ) B ) ) ) )
24125 EWALLACE B ) B ) ) ) B ) ) ) )
35 GKRAUSE B ) B ) ) ) B ) ) )
22141 RLATHE B ) B ) ) ) B ) ) ) )
P PWHITE
45 W.BANKS
Rec. Custodian SGT. M.PEOPLES B ) B ) ) ) B ) ) ) )
SUBTOTAL 0 2 0 0 0 2) - 0 0
DAVIS B ) B ) ) ) B ) ) ) )
DINGLE B ) B ) ) ) B ) ) ) )
HANLEY B ) B ) ) ) B ) ) ) )
SGT. PURVEY B ) B ) ) ) B ) ) ) )
SISTRUNK B ) B ) ) ) B ) ) ) )
VANLANDINGHAM B ) B ) ) ) B ) ) ) )
SUBTOTAL 0 0 0 0 0 0 0 0
TOTAL 0 2) o) o) o) 2] o) o)
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CITISTAT

Bureau of Solid Waste// Vehicle Availability Report
Reporting Period: JANUARY 22, 2005 through FEBRUARY 4, 2005

DPW - SOLID WASTE

VEHICLE TOTAL SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI AVERAGE
TYPE FLEET 22-Jan 23-Jan 24-Jan 25-Jan 26-Jan 27-Jan 28-Jan 29-Jan 30-Jan 31-Jan 1-Feb 2-Feb 3-Feb 4-Feb

Required 66 66 68 68 62 64 66 66 68 68 62 64 65.6

Available 74 71 61 66 72 74 74 65 70 68 70 68 685

-oad Packers: 98 Garage 22 25 33 26 23 23 23 27 27 28 27 30 26.9
Mixed Refuse

Yard 3 3 5 7 7 2 2 7 2 3 2 1 48

Percentage 112% 108% 90% 97% 116% 116% 112% 98% 103% 100% 113% 106% 241%]

Required 3 3 18 18 18 18 18 3 3 18 18 18 18 18 18.0

Available 14 14 14 14 14 14 14 14 14 14 14 14 15 15 14.2

Street Sweepers 30 Garege 16 16 16 16 16 16 16 16 16 16 16 16 15 15 15.8

Yard 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1.7

Percentage 467% 467% 78% 78% 78% 78% 78% 467% 467% 78% 78% 78% 83% 83% 108%|

Required 12 12 12 12 12 12 12 12 12 12 12.0

Available 20 16 17 18 19 17 18 19 19 20 18.3

Bulk Trucks 23 Garage 3 7 6 5 4 6 5 4 4 3 47

Yard 0 0 0 0 0 0 0 0 0 0 1.7

Percentage 167% 133% 142% 150% 158% 142% 150% 158% 158% 167% 175%|

Required 20 20 20 20 20 20 20 20 20 20 20 20 20.0

Recydling Load Available 22 17 19 19 18 19 18 18 18 22 20 21 19.1

Packers 25 Garage 2 3 5 5 7 4 7 6 7 3 5 4 4.9

Yard 1 5% 1 1 0 0 0 1 0 0 0 0 0.6

Percentage 110% 85% 95% 95% 90% 95% 90% 90% 90% 110% 100% 100% 95%|

Required 3 3 3 3 3 3 3 3 3 3 3 3 3.0

Front End Available 3 3 3 4 4 4 4 4 4 4 4 4 38

Loaders 5 Garage 2 2 2 1 1 1 1 1 1 1 1 1 12

Yard 0 0 0 0 0 0 0 0 0 0 0 0 0.0

Percentage 100% 100% 100% 133% 133% 133% 133% 133% 133% 133% 133% 133% 127%|

Required 13 13 13 13 13 13 13 13 13 13 13 13 118

Available 10 10 10 13 12 1 11 11 9 9 9 12 9.6

Roll-Offs 18 Garege 8 8 8 5 6 7 7 7 9 9 9 6 6.7

Yard 0 0 0 0 0 0 0 0 0 0 0 0 0.0

Percentage 7% 7% 7% 100% 92% 85% 85% 85% 69% 69% 69% 92% 74%]

Required 19 19 19 19 19 19 19 19 19 19 19.0

Available 29 29 32 31 31 31 34 33 33 33 316

Open Dump 39 Garage 9 9 6 7 7 7 4 5 5 5 6.4
Trucks (5 Ton)

Yard 0 0 o 0 0 0 0 0 0 0 0.0

Percentage 153% 153% 168% 163% 163% 163% 179% 174% 174% 174% 166%|

Required 6 6 6 6 6 6 6 6 6 6 6.0

Available 9 3 9 9 9 8 8 3 3 3 8.4

Bobcats 17 Garage 3 9 8 8 8 9 9 9 9 9 8.6

Yard 0 0 0 0 0 0 0 0 0 0 0.0

Percentage 150% 133% 150% 150% 150% 133% 133% 133% 133% 133% 140%|




Required 1 1 1 1 1 1 1 1 1 1 1.0

Available 2 2 2 2 2 2 2 2 2 2 2.0|

Dumpster Trucks 3 Garage 1 1 1 1 1 1 1 1 1 1 1.0
Yard 0 0 0 0 0 0 0 0 0 0 0.0

Percentage 200% 200% 200% 200% 200% 200% 200% 200% 200% 200% 200%|

Required 17 17 17 17 17 17 17 17 17 17 17.0

Sanitation Available 16 17 17 17 17 17 17 19 19 19 17.5
Enforcement 19 Garage 3 2 2 2 2 2 2 0 0 0 15
Vehidles Yard 0 0 0 0 0 0 0 0 0 0 00
Percentage 94% 100% 100% 100% 100% 100% 100% 112% 112% 112% 103%|

Required 56 56 56 56 56 56 56 56 56 56 56 56 56.0)

Supervisors e Available 45 45 46 46 46 45 45 45 45 44 44 45 45.1
Vehicles Garage 11 11 10 10 10 11 11 11 11 12 12 11 10.9
Yard 0 0 0 0 0 0 0 0 0 0 0 0 0.0

Percentage 80% 79% 82% 82% 82% 80% 80% 80% 80% 79% 79% 80% 80%

Required 6 6 6 6 6 6 6 6 6 6 6 6 6.0

QRLandill Available 9 9 9 8 8 8 7 7 6 6 6 6 7.3
Tractors 9 Garage 0 0 0 1 1 1 2 2 3 3 3 3 17
Yard 0 0 0 0 0 0 0 0 0 0 0 0 0.0

Percentage 150% 150% 150% 133% 133% 133% 117% 117% 100% 100% 100% 100% 122%

Required 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3.0

Available 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3.0

Bass Boats 3 Garage 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0
Yard 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0

Percentage 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|

Required 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1.0

Available 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1.0

Romarine 2 Garage 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1.0
Yard 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0

Percentage 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 81% 98%

Required 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2.0|

Available 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2.0|

Skimmers 4 Garage 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2.0
Yard 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.0

Percentage 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%|




